
1 
 

National Trails Intermountain Region, National Park Service 
Challenge Cost Share Projects for FY12 (October 1, 2011 to September 30, 2012) 
 

TRAIL Project Title Partner Federal 
Share 

Partner Share 

ELTE Manuscript Preparation: 
From Mission San Juan 
Bautista to Fort St. Jean 
Baptiste: The Cultural 
Landscape of El Camino 
Real de los Tejas 

Stephen F. Austin 
State University, 
Nacogdoches, Texas 

$25,000 $25,037 

 
ELTE El Camino Real de los Tejas National Historic Trail 

 
 
National Trails Intermountain Region, National Park Service 
Challenge Cost Share Projects for FY11 (October 1, 2010 to September 30, 2011) 
*No projects were submitted for funding 
 
 
National Trails Intermountain Region, National Park Service 
Challenge Cost Share Projects for FY10 (October 1, 2009 to September 30, 2010) 
 

TRAIL Project Title Partner Federal 
Share 

Partner Share 

ELCA San Miguel Chapel Artifact 
Analyses 

Cornerstones 
Community 
Partnerships 

$30,000 $30,000 

ELCA Pueblo of Pojoaque 
waysides and website 

Pueblo of Pojoaque $19,125 $32,125 

ELCA Jornada del Muerto Film El Camino Real de 
Tierra Adentro 
Association 

$14,000 $37,260 

ELTE Education Workshops Stephen F. Austin 
State University 

$12,312 $12,549 

ELTE Oral Histories Stephen F. Austin 
State University 

$19,295 $19,326 

ELTE Demonstration Garden Stephen F. Austin 
State University 

$8,725 $8,812 

OREG/CALI Discover Trails Program 
2010: The Amazing 
Adventures of Alexander 
Hamilton Willard, 1852 and 
1804-06 

Accessible Arts, Inc. $24,000 $58,139 

OREG/CALI Sweet Betsy & Ike: an 
Education Program for 
Museums along the 
Oregon-California Trail 

Educational 
Encounters 

$5,840 $6,195 

OREG/CALI Education Retreat /In 
Pursuit of a Dream 

Oregon-California 
Trails Association 

$19,980 $20,120 

POEX Guittard Station Monument 
Interpretive Exhibit 

National Pony Express 
Association 

$1,300 $1,324 
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POEX The Spirit of the Pony 
Express Film 

Knowledge Tree Films $20,000 $203,322 

SAFE Fort Marcy Exhibits City of Santa Fe, New 
Mexico 

$16,876 $17,905 

SAFE Kaw Nation waysides Kaw Nation $4,838 $4838 

SAFE Bent’s New Fort waysides Santa Fe Trail 
Association 

$18,230 $18,801 

SAFE Four Diaries transcription Santa Fe Trail 
Association 

$14,000 $14,430 

TRTE Research in National 
Archives 

Trail of Tears 
Association 

$9,025 $10,125 

TRTE Transportation on the Trail 
of Tears 

Southeastern 
Anthropological 
Institute 

$12,572 $12,940 

 

CALI California National Historic Trail 

ELCA El Camino Real de Tierra Adentro National Historic Trail 

ELTE El Camino Real de los Tejas National Historic Trail 

MOPI Mormon Pioneer National Historic Trail 

OLSP Old Spanish National Historic Trail 

OREG Oregon National Historic Trail 

POEX Pony Express National Historic Trail 

SAFE Santa Fe National Historic Trail 

TRTE Trail of Tears National Historic Trail 

 

 

National Trails Intermountain Region, National Park Service 
Challenge Cost Share Projects for FY09 (October 1, 2008 to September 30, 2009) 
 
**Note: Some of these projects were funded through National Park Service base 
operating funds. 
 

TRAIL Project Title Partner Federal 
Share 

Partner 
Share 

TOTAL 

ELCA Archaeological Site 
Management Plan and Test 
Excavation of Spanish 
Colonial Watch Tower 
(Torreon Defensivo) at El 
Rancho de las Golondrinas                                                               

El Rancho de las 
Golondrinas, Santa 
Fe, New Mexico 

$26,600 $27,086 $53,686 

ELCA Low Altitude Aerial 
Reconnaissance 

El Camino Real de 
Tierra Adentro 
Association, Las 
Cruces, New 
Mexico 

$ 8,458 $14,401.20 $22,859.20 

ELCA Restoration of San Miguel 
Chapel 
 

Cornerstones 
Community 
Partnerships, Santa 
Fe, New Mexico 

$30,000 $46,301                                     
 

$76,301 

MOPI 
CALI 

Discovery Trails Program 
2009 

Accessible Arts, 
Inc. Kansas City, 
Kansas 

$30,000 $30,000 $60,000 
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OLSP Captives Along The Old 
Spanish Trail: A Research  
Project 

Southern Ute 
Cultural Center and 
Museum , Ignacio, 
Colorado 

$30,000 $37,108 $67,108 

POEX Nevada Interpretive 
Silhouette Project: 
Schellbourne Station 

National Pony 
Express 
Association,  
Nevada Chapter , 
and  the Ely District 
Office, Bureau of 
Land Management 
Ely, Nevada 

$5,850 $16,540 $22,390 

POEX Eagle Mountain Pony 
Express Wayside Exhibits 

City of Eagle 
Mountain, Utah, 
and the Utah State 
Institutional & Trust 
Lands 
Administration 

$30,000 $37,226 $67,226 

POEX Eureka, Nevada, Pony 
Express Kiosk Project 
Phase 2 
 

White Buffalo 
Nation Inc. and the 
Battle Mountain 
Field Office, 
Bureau of Land 
Management 
Crescent Valley, 
Nevada 

$30,000 $52,398 $82,398 

SAFE Repair and Refurbishment 
of the Santa Fe Trail Rut 
Site 

Santa Fe Trail 
Association, 
Larned, Kansas 

$10,000 $ 10,798                                                            $20,798                                                          

SAFE Dodge City NHL Ruts 
“kiosk” exhibit 

Santa Fe Trail 
Association,  
Larned, Kansas 

$ 5,600 $ 9,600 $ 15,200 

SAFE Town of Kansas - Westport 
Landing Interpretive Project 

Kansas City Area 
Historic Trails 
Association, 
Kansas City, 
Missouri 

$14,000 $14,000 $28,000 

SAFE Strang Park - Westport 
Routes Junction 
Interpretive Project 

Kansas City Area 
Historic Trails 
Association, 
Kansas City, 
Missouri 

$6,000 $6,000 $12,000 

SAFE 
OREG 
CALI 

3-Trails Corridor  
Bannister/Elmwood to 
Marion Park Segment 
Kansas City, Jackson 
County, Missouri 

3 Trails West, Inc., 
Kansas City, 
Missouri 

$30,000 
 
 

$30,000 $60,000 

SAFE 
OREG 
CALI 

Interpretive Panels for the 
Oregon, California, & Santa 
Fe National Historic Trails at 
McCoy Park, Independence, 
Missouri   

Oregon-California 
Trails Association 
and the City of 
Independence, 
Missouri 

$9,800 $15,650 $25,450 

TRTE Research National Archive 
Records on Cherokee 
Removal 

Trail of Tears 
Association, Little 
Rock, Arkansas 

$10,625 $18,000 $28,625 
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OREG Educational program for 
Nebraska 8

th
 graders 

North Platte Valley 
Museum, Gering, 
NE 

$17,958 $17,958 $35,916 

SAFE 
OREG 
CALI 

3 Trails Corridor – Phase 3  

Oak Street to Blue River 

City of Kansas City, 
Missouri 

$2,010* 
 
 

$ 38,131.80                                     
 

$68,131.80 

 

CALI California National Historic Trail 

ELCA El Camino Real de Tierra Adentro National Historic Trail 

ELTE El Camino Real de los Tejas National Historic Trail 

MOPI Mormon Pioneer National Historic Trail 

OLSP Old Spanish National Historic Trail 

OREG Oregon National Historic Trail 

POEX Pony Express National Historic Trail 

SAFE Santa Fe National Historic Trail 

TRTE Trail of Tears National Historic Trail 
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National Trails Intermountain Region, National Park Service 
Challenge Cost Share Projects for FY08 (October 1, 2007 to September 30, 2008) 
 
**Note: Some of these projects were funded through National Park Service base 
operating funds. 

 

Trail Partner Project Title Funding 
 

SAFE 
 

Accessible Arts, Inc., Kansas 
City, Kansas 

 

Assist Discovery Trails program for 
blind and visually impaired students 
traveling along the Santa Fe Trail 

$30,000 

 

TRTE Trail of Tears Association, Little 
Rock, Arkansas 

Research National Archives records 
relating to the Trail of Tears 

$ 8,228 

 
TRTE Trail of Tears Association, Little 

Rock, Arkansas 
Conduct archeological research at 
five Georgia removal fort sites on the 
Trail of Tears 

$30,000 

 

TRTE Museum of the Cherokee 
Indian, Cherokee, N.C. 

 

Digitize and catalog approximately 
6,000 pages of research materials 
relating to the Trail of Tears 

$ 30,000 

 

SAFE Santa Fe Trail Association, 
Larned, Kansas 

Develop four educational activity 
booklets for the Santa Fe Trail 

$ 10,313 

 
SAFE Santa Fe Trail Association, 

Larned, Kansas 
Document, conserve, and preserve 
89 DAR markers on the Santa Fe 
Trail in Kansas 

$ 18,000 

 

ELTE Association for the Preservation 
of Historic Natchitoches, 
Natchitoches, Louisiana 

Conduct historical research into sites 
used as escape routes for fugitive 
slaves along El Camino Real de los 
Tejas 

$ 4,800 

 

ELCA El Camino Real de Tierra 
Adentro Association 

Transcribe Spanish Colonial-era 
journal relating to El Camino Real de 
Tierra Adentro 

$ 7,500 

 

POEX National Pony Express Assoc., 
Oketo, Kansas 

150th Pony Express anniversary 
program and publication 
development 

$ 30,000 

 

CALI Creswell Area Historical 
Society, Creswell, Oregon 

 

Produce interpretive media and 
purchase museum exhibits for 
Applegate Cutoff of California Trail 

$ 2,671 

 

POEX The Great Platte River Road 
Archway Monument, Kearney, 
Nebraska 

Develop interpretive area at the 
Archway Monument for Pony 
Express, Mormon Pioneer, 
California, and Oregon Trails 

$ 4,720 

 

OREG Oregon-California Trails 
Association, Independence, 
Missouri 

Develop and add educational 
module to organizational website 

 

$ 30,000 

OREG Oregon-California Trails 
Association, Independence, 
Missouri 

Mark remnants of the California and 
Oregon Trails with Carsonite 
markers 

$ 10,000 

 

POEX Oregon-California Trails 
Association, Independence, 
Missouri 

Develop local tour route signage 
along Pony Express Trail in 
Nebraska 

$ 21,019 
 

OREG North Platte Valley Museum, 
Gering, Nebraska 

Undertake indexing and 
reorganization of Paul & Helen 
Henderson Oregon Trail 

$10,000 
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CALI California National Historic Trail 

ELCA El Camino Real de Tierra Adentro National Historic Trail 

ELTE El Camino Real de los Tejas National Historic Trail 

MOPI Mormon Pioneer National Historic Trail 

OLSP Old Spanish National Historic Trail 

OREG Oregon National Historic Trail 

POEX Pony Express National Historic Trail 

SAFE Santa Fe National Historic Trail 

TRTE Trail of Tears National Historic Trail 
 
 
 
 

 
CALI Accessible Arts, Kansas City, 

Kansas 

 

Develop and implement a teacher 
internship program associated with 
Discovery Trails Project  

$ 30,000 

 

CALI Lander Trail Foundation, 
Bedford, Wyoming 

 

Develop interpretive and educational 
media and exhibits for the Lander 
Road of the California Trail 

$ 19,650 

 


